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Waste and Recycling Management (WARM)
Concept

The Waste and Recycling Management Program (WARM) has been designed specifically to address multiple social issues and problems facing our society today. This program utilizes parents whom have not complied with court ordered child support orders in conjunction with prisoners for the purpose of separating household trash for recycling. The program also utilizes other qualifying personnel such as people that have committed misdemeanors and other minor offenses. The program can be used as an alternative to jail or prison sentence. Each aspect of the program will be addressed in detail outlining its specific Intent, Benefits, Operation, Sentence Reduction Options, and Reclamation Process. 
Intent Benefits Operation

(IBO)
Intent:
1) Child Support: This program was designed as a motivational tool for those non-compliant parents who lack the necessary inspiration to seek gainful employment or self-improvement. It is designed to motivate those non-compliant parents who, over extended periods of time, have consistently failed to acknowledge and address the financial needs of their dependants.  

2) Non-compliant court ordered participants may be ordered by the court to perform duties at the local WARM facility. Based on federal minimum wage law, the participant could be given credit for a complete weeks work. All participant expenses will be deducted from the participants earnings off the top; these expenses include but are not limited to: health insurance, meals, personal protective equipment, transportation, and any special needs expenses. All remaining earnings will be applied to the participants delinquent child support account. In other words, the participant works the entire week, and at the end of the week, he or she gets no money. When non-compliant court ordered parents are properly motivated to join the work force, they are able to contribute to the financial needs of their state aided or state subsidized dependants. Joining the work force enables the previously unemployed to contribute to the state and federal income tax base; this, in turn, contributes to minimizing future tax increases for all taxpayers.
3)  The program has several penal institution applications. If involuntary participation is enforced, the program serves as a deterrent to prison. When involuntary participation is enforced, the intent should be to establish a definite link between improper conduct and freedom, or the lack of. This link will serve as a deterrent to committing those offenses, which contributed to the incarceration. If inmates are given the option of volunteering to participate in the program, the program also serves as a motivational tool. Being allowed to volunteer will establish a work reward relationship. This can be used as an incentive for early release or other favorable actions. This application can also serve as a motivator of good conduct.  Inmates incarcerated for non-compliance should be required to work at the facility and be paid federal minimum wage. All participant expenses will be deducted off the top. Child support payments may be adjusted to reflect minimum wage salary. 
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Intent:

When child support is collected for an ongoing court order, the remaining money will be applied to arrears. Inmates should not be considered for the program if they: are severely limited physically, have a history of hostile engagements or tendencies, are serving a sentence more than five years.

4) Any non-compliant participant that has worked in the program for a year without any discrepancies should be considered for military duty if certain criteria are met. CRCE strongly recommends that penal institution participants be allowed to enlist into the military service if they have only one non-violent felony conviction, and no more than three misdemeanor convictions. Participants must have a General Equivalency Diploma (GED) or better, and be able to pass all physical and mental aptitude requirements set forth by individual branches of service. Participants cannot be more than thirty-five years of age and must be born in the United States or its territories. This option applies to non-compliant parents with criminal records. 

5) CRCE strongly recommends that federal state, and or local governments ensure that individuals who attempt and display a genuine effort to improve their marketability, be given preferential treatment when utilizing employment and job placement services. CRCE strongly recommends that federal, state, and or local governments ensure that program participants are given preferential treatment when applying for federal, state, or locally sponsored technical or vocational training programs. CRCE strongly recommends that federal, state, and or local governments ensure that each participant is afforded at least one opportunity to pursue an avenue of legitimate self improvement if so desired after they have participated in the program for one year with no discrepancies.

6) Many custodial parents not receiving state or federal aide struggle on a daily basis to maintain the bare necessities of existence. This program is not designed for non-compliant parents whose dependants are not receiving state or federal assistance, however, in an effort to assist with the proper mental, social, and physical development of children belonging to financially challenged families, it may be appropriate to utilize certain aspects of the program for those non-assisted families. The program (at the discretion of the court) mat be used to help motivate the non-compliant parent, and address some of the financial burdens often experienced by single and or financially challenged parents. It may also be used for parents (for other reasons) that are reluctant about demanding support from non-custodial parents.

7) Quite often children are victimized by ill-fated marriages and relationships becoming the tool of vengeance. It is not in the best interest of the child to be unfairly alienated from the absent parents affections due to situations and circumstances beyond the control of the child or the non-custodial parent.  In an effort to promote and properly develop the social and psychological aspects of our children’s minds, it is necessary to balance parental input and interaction as much as possible when possible. Unless proven to be of questionable moral character, WARM participants should be afforded child visitation privileges (without cost) if a court order for visitation has not been established, if requested. These visitation privileges should remain in effect as long as the non-compliant parent is participating in the program.
Benefits: 

1) Save Taxpayer Money: This aspect of the program is inclusive of the entire program. When various materials are recycled, especially glass, plastic, and newspaper, this significantly reduces the manufacturers cost to produce these items from raw material. This reduction in production cost will be passed on to consumers.  
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Benefits:

An aggressive recycling program will significantly reduce the amount of recyclable material going into landfills. Reducing the amount of material going into the landfill will increase its longevity. Decreasing the frequency of establishing new landfills translates into savings for the taxpayers. 
2) Generate Revenue: Revenue is generated when processed recyclable material is sold to receiving and meltdown businesses. This revenue could be used to defray or cover the cost of the WARM program operating expenses, or assist with penal institution operating expenses. The money could also be used to help support inmate dependants, all of these options save the taxpayer money. Restitution to victims of crime is also an excellent option.

3) Child Support: A large percentage of non-compliant parents work illegitimate jobs, or have unverifiable income. In most cases, if not all, it may not be prudent or cost effective to challenge this group of people legally for the purpose of collecting child support. Since we cannot stop non-compliant parents from engaging in this type of employment, they should be required to pay child support based on the federal minimum wage, and other financial factors. The baseline amount should be based on the standard of living requirements for one child. Based on the baseline amount, the following chart is an example of how payment amounts could be adjusted to reflect more than one child. This example is based on a baseline of $200.00.
Number of                                                      Percent of

Children                                                          Increase                                             Total      

1 = baseline                                                    + 0%                                                  $200.00                                

2 = baseline                                                    + 50%                                                $300.00                                            
3 = baseline                                                    + 75%                                                $350.00

4 = baseline                                                    + 85%                                                $370.00

5 = baseline                                                    + 90%                                                $380.00 
Add an additional 10% per child after 90%

If at anytime a non-compliant parent fails to make the entire required payment on the required date, he or she will be assigned to the WARM facility for a period of no less than 30 workdays. Children from families not receiving state or federal aide will not be calculated in the formula.
4) Create Jobs: It is anticipated that the program will create an enormous amount of recyclable material purchased for meltdown by local recycling businesses. This huge increase in business will demand additional employees, which will also create additional taxpayers.   
5) Motivate Self Improvement: The work reward options and the flexibility the courts will have to assign non-compliant candidates to the program hopefully will motivate and inspire non-compliant parents to become legitimate productive citizens. It is believed that this new found self motivation will inspire participants of the program to seek professional, technical, and vocational skills, which hopefully will lead to the spawning of new businesses.                                                                                               

6) Promote Ecological Awareness: Recycling helps the ecology in several ways. Reducing the amount of raw material being used conserves natural resources. Although steps have been taken to decrease the amount of pollution created from the production of certain materials, the production process has always and continues to generate some pollution to some degree. 
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Benefits:

In addition, conservation of natural resources helps preserve wildlife habitat reduces pollution of our air, rivers, lakes, and streams. Taking bold and innovative steps to address the ecology hopefully will kindle a since of urgency in terms of conservation and preservation. Finally, as a result of taking these initiatives we also hope to address and curb ecological apathy.                                                                                                 
Operation:

1) It will be very beneficial and is highly recommended that cities and counties utilize juvenile delinquents and those who have committed minor offenses for this program. It is recommended that offenders who qualify for this program (especially those unemployed) be involuntarily assigned to the program. Offenders who would normally be given a sentence of two-years or less could be involuntarily assigned to the program in lieu of jail, prison, or probation if possible. Participants will be responsible for providing their own breakfast prior to reporting for work, and would be released in time to return home for their dinner meal. Eliminating two of the three meals normally provided by the county or city would benefit the taxpayers substantially.      

2) If the city, county or state provides transportation for court ordered participants, the participants will be required to meet at a designated point, such as the police station, employment security commission office building, or some other suitable meeting place. Participants will be picked up at a specified time and retuned to that point at the end of the day. Court ordered participants might be required to provide their own transportation to the closest penal institution, which will serve as a rally point. An additional option is for court ordered participants to drive their privately owned vehicles to the processing site, however, this is not recommended. 
Sentence Reduction Options

(SRO)
There are three sentence reduction options. These optional tools are designed to augment, enhance, and provide flexibility to the court and penal institutions for the punitive phase. The imposing judge may grant the potential of early release provided the participant is reliable and maintains a constant attendance record working at the WARM recycling center. 

A participant will be terminated from the program immediately for any of the following onsite infractions; 1) Escape or attempted escape 2) unauthorized absence 3) deliberate endangerment 4) fighting  5) stealing  6) insubordination 7) improper relationships 8) substandard performance (after second written warning). 
Participant will immediately be assigned to straight time. While on the program, a participant will never be allowed or required to work anywhere other than the recycling center.                                                   

Partial Day Reduction: Of the three sentence reducing options, this is the simplest and most straight forward. Each day a participant works a full day at the recycling center the sentence will be reduced by a whole day or a fraction. The individual may receive any of the following combinations; 1:1, 1:1/2, 1:1/3, 1:1/4. The participant will not be penalized for missing days from the recycling center. There are several ways the Partial Day Reduction can be implemented. The judge at his/her discretion may assign the ratio based on factors such as, nature of crime, previous record, work history, physical limitations, family status, etc. Lawmakers may choose to set a fixed ratio which will be applied state wide. 
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The Add 210 Option: The following is an example of how this option works; an individual received a two year prison sentence. The judge considers and approves the individual for the Add 210 Option and reduces the sentence by six months (potentially). The participant starts work at the recycling center on January 1, 2008, the participants release date will be June 30, 2009, (exactly 18 months). If the participant becomes un-verifiably ill, two (2) days will be added to the release date. The new release date now becomes July 2, 2009. If the participant becomes questionably ill and misses a day at work, one (1) day may be added to the release date, the new release date now becomes July 3, 2009. If a participant becomes ill and the illness is obvious and verifiable or the participant is significantly injured while performing duties at the WARM recycling center and it is determined that the injuries render the participant unemployable, zero (0), days will be added. If a participant can not resume work at their regular or appointed place of duty after ten days, he/she will be utilized in an administrative capacity at the recycling center until he/she has recuperated to the point where they are able to return. If the participant continues to miss days from the recycling center for unverifiable or questionable reasons, eventually the release date will be pushed back to the straight time release date of December 31, 2009 (two years). Days will only be added to the release date, never subtracted. 
The 654 Option: The number 654 is a generic number used as an example and a base to establish a common understanding as to exactly how this option works. These numbers can be adjusted and manipulated to achieve optimum effectiveness. An individual is given a six month prison or jail sentence, the offender may be given the following options; choose to serve a straight time sentence of six (6) months (exactly 182 days) with no parole or early release, serve five (5) months in prison or jail while working at the recycling center, or work at the recycling center four (4) months under house arrest. The rules are as follows; 1) Straight time sentence is imposed, institution rules apply. 2) Option 1, can not miss one day of work from the recycling center except for funerals and court appearances. Illness and injury will be evaluated in accordance with penal institution policy. The Add 210 Option will be applied if illness or injury is unverifiable. 3) Option 2, participant will be assigned a probation officer and will be required to report as directed. Participant can not miss one day of work from the recycling center except for funerals and court appearances, which will be verified by probation officer. In case of illness or injury the extent will be evaluated by authorized personnel; The 210 Option will be applied.
Failure to appear will automatically revoke Option 2 and Option 1, or straight time will be invoked. If a participant is injured while performing duties at the recycling center and it is determined that the injuries render the participant unemployable at the recycling center, The 210 Option will not be applied. If a participant can not return to work after ten days, he/she will be utilized in an administrative capacity at the recycling center until he/she has recuperated to the point where they can be utilized in lesser demanding non-administrative positions. Some examples of other options are as follows;
Straight time                              Option 1 (incarcerated)                           Option 2 (house arrest)

3 years                                       2 years                                                      18 months

2 years                                       18 months                                                 1year

1 year                                         9 months                                                   6 months   

6 months                                    5 months                                                   4 months

90 days                                      65 days                                                      40 days 
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Reclamation and Separation Process

(RSP)
The WARM process is a waste reclamation process. This process utilizes all able-bodied personnel for the purpose of separating and processing household trash and refuse for recycling. The processing site can be located at local landfills or other suitable locations. The reclamation process is divided into four stages, they are:  

STAGE I Separation: Trash and household garbage brought to the site by garbage trucks and other methods of collection is dumped into a holding hopper or other similar conveyor belt feeding device. The hopper feeds the refuse onto a four to six foot wide conveyor belt. A carousel type transport may also be used. At the beginning of the belt will be two personnel, one on each side; these personnel (using pitch forks or similar tools) will tear open all garbage bags and spread trash evenly across the conveyor belt.  As the belt moves or rotates, the next two or four personnel, one or two on each side, (using gloves and/or retrieval tools) will pick out clear glass and place it in a bin beside them on the floor. The next two or four personnel positioned on either side of the belt will pick out all clean newspaper. Subsequent positions are established at points down the length of the belt using two or four personnel as necessary on both sides retrieving all plastic, metal, colored glass, etc. Electromagnets may also be used to retrieve metals. Positions and personnel along the length of the belt may be rearranged and/or manipulated as necessary to achieve optimum recovery of recyclable material. After separation, all plastic containers will be emptied; labels removed, and compacted into shipment containers for storage and shipment. Wood and brush will be ground into mulch and stockpiled for packaging.
STAGE II Preparation: All glass with labels will be soaked in a solution of chlorinated water and detergent to facilitate easy removal of all labels. All glass will then be compacted in containers for storage or shipment. This process will also be used for colored glass. All corrugated board will be compacted into bales for storage or shipment. Insulation will be stripped from all copper wire. Copper wire and other copper recyclables will be sorted accordingly. Aluminum cans (beer, soda, etc.) will be cut in half and contents emptied, cans will be compacted into shipment containers for storage or shipment. This process will also be used for tin cans without one end removed. Labels will be removed from all tin cans. All plastic will be separated according to category.  
STAGE III Packaging: All glass, plastic, aluminum and tin cans, may be compacted in containers for storage or shipment. After delivery to receiving facility, these containers (if used) will be emptied, returned to the site and reused continuously. Corrugated board will be compacted, bound with wire and shipped as bales as described in the Stage II process. All copper will be compacted, baled, and packaged in plastic or other suitable material.  
STAGE IV Storage & Transport: All like recyclables may be stored on site until a full load has accumulated.  Shipment to receiving facility may be accomplished by flatbed tractor-trailers or other suitable means.  
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RSP

Equipment, machinery and supplies:  

Material handling equipment                                                Transportation containers

One fork lift (electric)                                                            Conveyor belt

Two compactors                                                                    Hand tools 

Storage bins                                                                           Mulching machine

Aprons, mask, gloves                                                            Weight scales

Portable toilets                                                                       Band saw 

Fire extinguisher(s)                                                                First aide kit

Chlorine bleach                                                                      Detergent

Building, approximately 75’ W, x 100’L, x 20’H
DISCLAIMER: User(s) assumes all risks associated with this program. CRCE shall not in any event be liable for any direct, indirect, punitive, special, incidental, or consequential damages, including, without limitation, lost revenues, or lost profits, arising out of or in any way connected with the use or misuse of this program. CRCE shall not be held liable for any injury or loss of limb or life as a result of using this program. CRCE will not be held liable for any long term, short term, intermittent, or residual health problems incurred as a result of using this program. 
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